
Fraser Public Schools

 Strategic Planning 
Stakeholder Meetings

Working Together for Our Future



Agenda

● Expectations of the Work

● Experience The Why?

○ What is the Purpose of School

● Reflection on our current state

● Our Call to Action

○ Determining Goals and Priorities 

for our next Strategic Plan

● Next Steps



Working Agreements

Share all relevant information

Stay on task

Be present

Start and end on time

Listen with an open mind - No sidebar conversations

If you miss a meeting, support decisions made in your absence

Have fun



Norms

Norms



Strategic Plan - Stakeholder Meetings 

● District UDL Leadership Team - October 18th, 2024

● Administrative Team - October 24th, 2024

● Board Members and Community - October 29th, 2024

● District Staff - November Staff Meetings (Led by Building 

Principals)

● FHS and RMS Student Groups - November TBD



Stakeholder Meeting Goals

Engage a community of stakeholders in the Strategic Planning process 

Shared learning experience - What is the Purpose of School?

Reflection on our Current State - Celebrate our Accomplishments

● Community Survey Data Review

● Student Achievement Data Review

Review the Characteristics of a Portrait of a Fraser Graduate and current Strategic Plan

Our Call to Action - Determining Goals and Priorities for our 24-29 Strategic Plan



Fraser Public Schools - Working Together for Our Future

Strategic Plan 2024 

 “Efforts and courage are not enough 
without purpose and direction.” 

– John F. Kennedy

https://www.fraser.k12.mi.us/Page/783


At a high level, I contend that the purpose of K-12 
schools is to help students become individuals 

prepared to: 

● Maximize their human potential; 
● Discover their purpose

● Build their passions and lead choice-filled lives; 
● Participate civically in a vibrant democracy as 

thoughtful, informed citizens capable of acting 
through the proper levers of society; 

● Contribute meaningfully to the world and the 
economy; and 

● Understand that people can see things 
differently—and that those differences merit 

respect rather than persecution. 

Michael Horn’s take on the purpose of school:

-Michael B. Horn:  Education Strategist (2022)



What is the 
purpose of School?

Please take a few moments and 
write a reflection on the purpose of 

school.



Turn and Talk
Share with Group



What if the purpose of 
school was purpose?

Ross Wehner: writer, teacher, and founder of the
World Leadership School (2023)

As you view the video, compare your view to the speakers.  

https://fraser.instructuremedia.com/embed/8a9e8eae-f2d6-4f32-9079-537be1d116b8
https://fraser.instructuremedia.com/embed/8a9e8eae-f2d6-4f32-9079-537be1d116b8


Never again will a student have as much support to help 
them pursue their purpose as they do right now.

It is the goal of ours, as a team, to assist our students in a 
rigorous educational experience, but also discovering their 
interests, supporting their thinking for life after high school, and 
putting them in the best situations to succeed in that endeavor.

Consider 
This

How do we support our students in finding their purpose?

ALL STAKEHOLDERS are on the TEAM.



Turn and Talk
Share with Group



Our current reality demonstrates 
Fraser Public Schools are on the right 

path to developing purposeful 
schools that provide individualized 

pathways to support student 
learning and passions. 

Taking time to reflect on our current 
reality allows us to stay on a focused 

path.



DATA REVIEW
Community Survey Data

Full Report Available on 
District Website.

https://www.fraser.k12.mi.us/Page/783


Strategic Plan - Community Survey Overview

● 364 Participants 
● Focus Areas

○ Future District Priorities
○ Student Growth/Learning Opportunities 
○ Educating the Whole Child
○ Operations
○ Community Partnership

● Open Ended Questions
○ Do you have ideas on how Fraser Public Schools can help Fraser be a sought-after place to 

live?
○ What other partnerships or programs do you think Fraser Public Schools should explore?
○ In the next five years, what do you see as top priorities for Fraser Public Schools? 

● Demographic Data





Key Focus Areas



Key Focus Areas



Major Themes - Open Ended Questions

Do you have ideas on how Fraser Public Schools can help Fraser be a sought-after place to live?

Key themes reflect a holistic approach to making Fraser a more attractive place to live by improving 

safety, academic performance, community involvement, and supporting both staff and families.

What other partnerships or programs do you think Fraser Public Schools should explore?

Overall, respondents suggest a mix of career-focused, community-driven, and enrichment programs 

to expand opportunities for students while also fostering stronger ties between the school district and 

the wider community.

In the next five years, what do you see as top priorities for Fraser Public Schools? 

Overall, Fraser Public Schools' priorities over the next five years should center around creating a safe, 

inclusive, and supportive environment for both students and staff, while balancing academic rigor, 

mental health support, and community engagement.

https://docs.google.com/document/d/1tyviZWqXUQSh87seg783f-ana6MrOXm9BN_QGQFl4cc/edit?usp=sharing


State
Macomb County

Fraser
State Accountability 

Assessments
Grades 3-8

DATA REVIEW
Student Achievement Data



State
Macomb County

Fraser
M-Step and SAT Results

Grades 11
2024 2024 2024

Grade Content Area State County Fraser

11 Social Studies 39.6 37.2 33.7

11 Science 37.5 32.6 42.7

11 SAT Mean Total Score 945 937.6 960.3

11
SAT Mean Evidence Based Reading 

Score 482.1 478.2 493.9

11 SAT Mean Math Score 462.8 459.4 466.5



11th Grade SAT Total 
Score



11th Grade SAT ERB



11th Grade SAT 
Math



 Data Summary

 

● Elementary Math Scores continue to be strong and consistent.

● Elementary Literacy continues to increase in Grades 5 and 6.

● SAT-EBRW Scores continue to go up and be above state and county 

levels

● SAT-Math scores had a big leap forward with roughly an 8% increase 

in students proficient or above and total score being above state and 

county levels

● M-Step Science continued an upward trend and remains above state 

and county scores



Data Summary

 

● ELA 7 had an 12% increase and remains above state and county.  ELA 

8 had an 11% increase and moved above state and county.

● Math 7 remained above state and county and Math 8 stayed about 

even with state and county despite going through a change in 

curriculum.

● M-Step Science continued its 3-year upward trend and remains even 

with state and county.

● M-Step Social Studies had only a small dip from last year despite a 

complete redesign of their curriculum.



Student Achievement and High Academic 
Standards continue to be a priority.



Let’s reflect on our current plan and 
think about our future priorities.

Please connect to 
the above QR 

Code.



Teaching Practices:
Academic Rigor



Learning 
Partnerships



Learning
Environment



Digital 
Ecosystem



Priority Goals for Moving Forward (from Community Survey)

● Recruit and retain high quality staff.

● Prepare students to use life skills after high school 

(personal finance/home budgeting etc.)

● Improve school safety and security.

● Address mental health concerns of staff and students.

Please rank order based upon importance. Submit SurveyPURPOSE



How do we support 
our students in 

finding their 
purpose?



Final Thoughts and Reflections



How do we support our students in finding their purpose?

Final Reflection - Padlet

Share Key Data

All of our District’s work and initiatives should support our 
students in finding their purpose. 

Student Involved Conferences

XELLO

SMART Hour

PBIS Work

MTSS

Universal Design for Learning

Cognitive Growth Targets
Competency Based Learning

Career Pathways Work Based Learning



Final Reflection Padlet - Community Meeting



Next Steps

Phase 3: Strategy Development 

(December/January/February/Months 5-7)

Task: Develop Strategic Themes and Goals

Milestone: Identify key themes and 

overarching goals based on collected 

data.

Task: Draft Initial Strategies

Milestone: Create draft strategies aligned 

with the goals and themes.

https://www.fraser.k12.mi.us/Page/783


Your Leadership 
Matters.


